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Disclaimer
The information contained in this investor presentation including the presentation slides and any relates speeches 
made or to be made by the management of Orbit Group Limited (“Orbit”) any questions and any answers thereto 
or any related verbal or written communications in respect thereof (the “Presentation”) has been prepared to assist 
interested parties in making their own evaluation of Orbit Capital (“the issuer”), Orbit South Housing Association 
Limited (“Orbit South”) and Heart of England Housing Association Limited (“Heart of England”) and together the 
“Relevant Orbit Entities”. This presentation and a proposed offering of bonds of the Issuer (the “Bonds”) is believed to 
be in all material respects accurate, although it has not been independently verified by the Relevant Orbit Entities and 
does not purport to be all-inclusive. This Presentation and its contents are strictly confidential, are intended for use 
by the recipient for information purposes only and may not be reproduced in any form or further distributed to any 
other person or published, in whole or in part, for any purpose. Failure to comply with this restriction may constitute a 
violation of applicable securities laws. By reading this Presentation, you agree to be bound by the following limitations. 
Neither the Relevant Orbit Entities nor any of their representative directors, officers, managers, agents, employees 
or advisers nor any investment bank involved in the offering of the Bonds or their respective affiliates, advisers or 
representatives, makes any representations or warranty (express or implied) or accepts any responsibility as to or in 
relation to the accuracy or completeness of the information in this Presentation (and no one is authorised to do so 
on behalf of any of them) and (save in the case of fraud) any liability in respect of such information or any inaccuracy 
therein or omission therefrom is hereby expressly disclaimed, in particular, if for reasons of commercial confidentiality 
information on certain matters that might be of relevance to a prospective purchaser has not been included in this 
Presentation. 

No representation or warranty is given as to the achievement or reasonableness of any projections, estimates, 
prospects or returns contained in this Presentation or any other information. Neither  the Relevant Orbit Entities nor 
any other person connected to them shall be liable (whether in negligence or otherwise) for any direct, indirect or 
consequential loss or damage suffered by any person as a result of relying on any statement in or omission from this 
Presentation or any other information and any such liability is expressly disclaimed. This Presentation includes certain 
statements, estimates and projections prepared and provided by the management of Orbit and/or the Relevant Orbit 
Entities with respect to the anticipated future performance of the group. Such statements, estimates and projections 
reflect various assumptions by Orbit’s management concerning anticipated results and have been included solely for 
illustrative purposes. No representations are made as to the accuracy of such statements, estimates or projections or 
with respect to any other materials herein. Actual results may vary from the projected results contained herein. 

The Bonds have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the 
“Securities Act”), or the laws of any state or other jurisdiction of the United States, and may not be offered or sold 
within the United States, or for the account or benefit of, U.S. Persons (as such terms are defined in Regulation S 
under the Securities Act), absent registration or an exemption from, or in a transaction not subject to, the registration 
requirements of the Securities Act and applicable state laws. This Presentation is made to and is directed only at 
persons who are (a) “investment professionals” as defined under Article 19 of the Financial Services and Markets Act 

2000 (Financial Promotion) Order 2005, as amended (the “Order”) or (b) high net worth entities falling within article 
49(2)(a) to (d) of the Order (all such persons together being referred to as “relevant persons”). Any person who is not a 
relevant person should not act or rely on this Presentation or any of its contents. Any investment or investment activity 
to which this Presentation relates is available only to and will only be engaged in with such relevant persons. 

MiFID II product governance / Professional investors and ECPs only target market – Solely for the purposes of each 
manufacturer’s product approval process, the target market assessment in respect of the Bonds has led to the 
conclusion that: (i) the target market of the Bonds is eligible counterparties and professional clients only, each as 
defined in Directive 2014/65/EU (as amended, MiFID II); and (ii) all channels for the distribution of the Bonds to eligible 
counterparties and professional clients are appropriate. Any person subsequently offering, selling or recommending 
the Bonds (a distributor) should take into consideration the manufacturers’ target market assessment; however, a 
distributor subject to MiFID II is responsible for undertaking its own target market assessment in respect of the Bonds 
(by either adopting or refining the manufacturers’ target market assessment) and determining appropriate distribution 
channels. Note that no key information required by Regulation (EU) No 1286/2014 (as amended “PRIPS Regulation”) 
has been prepared as the Bonds are not intended to be made available to retail investors (as defined in MIFID II) in 
the European Economic Area.

The information presented herein is an advertisement and does not comprise a prospectus for the purposes of EU 
Directive 2003/71 /EC (as amended) (the “Prospectus Directive”) and/or Part VI of the Financial Services and Markets 
Act 2000. This Presentation does not constitute or form part of, and should not be construed as, an offer to sell, or 
the solicitation or invitation of any offer to buy or subscribe for, Bonds in any jurisdiction or an inducement to enter 
into investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be 
relied on in connection with, any contract or commitment or investment decision whatsoever. Any purchase of the 
Bonds should be made solely on the basis of the final Prospectus to be prepared in connection with the Bonds 
(which supersedes the Presentation in its entirety), which will contain the definitive terms of the transactions described 
herein and be made public in accordance with the Prospectus Directive and investors may obtain a copy of such final 
document from the National Storage Mechanism. 

The distribution of this Presentation and other information in connection with the Bonds in certain jurisdictions may 
be restricted by law and persons into whose possession this Presentation or any document or other information 
referred to herein comes should inform themselves about and observe any such restrictions. Any failure to comply 
with these restrictions may constitute a violation of the securities laws of any such jurisdiction. This Presentation and 
any materials distributed in connection with this Presentation are not directed to, or intended for distribution to or use 
by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where 
such distribution, publication, availability or use would be contrary to law or regulation or which would require any 
registration or licensing within such jurisdiction. The Relevant Orbit Entities do not accept any liability to any person in 
relation to the distribution or possession of this presentation in or from any jurisdiction. 
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Credit Highlights

With over 40,000 homes and established in 1967, Orbit is recognised as one of the UK’s largest 
social housing providers

Proven leadership team with a mix of commercial and sector skills

Financially robust association – strong liquidity position and interest coverage metrics, backed 
by a sizeable pool of unencumbered assets and sector leading ratings - HCA G1/V2 - Moody’s A2

Strong track record8,000 units developed since 2012National influencer

History of successful development with resilient internal controls supported by a sound risk 
management and compliance framework

Geographically diversified operating areas across the Midlands, East Anglia and the South-East -  
in areas of sustainable demand for housing

Performance on track to deliver vision to 2020 and beyond



Revenue 

£357m
2017 

£333m

2017 

£3.5m

2017 

£65m

2017 

79.7%

2017 

1,788

2017 

24%

Community 
Investment 

£3.8m

Customer 
Satisfaction 

82.7%

Transactions 
on-line 

51%

Profit 

£85m
New Homes 

2,030

2018 Highlights



External Environment

Politics

• Unsettled and Brexit focused

• Devolved power to the regions

• Growing cross-party support to address 
the concerns of Universal Credit

Housing

• Ambition to deliver 300,000 new homes 
a year

• Midlands and the North outperforming 
rest of the country

• Help to Buy extended to 2023

Sector  

• Tightening of consumer regulation

• £2bn additional funding for affordable and 
social housing from 2021 onwards

• Local authority ‘Housing Revenue 
Account’ borrowing caps removed

Economy

• �Slow growing with productivity 
remaining low

• Record low unemployment

• Wages continue to outstrip inflation



Risk Factor Base plan limit Actual 17/18 (from stat accts)

Profit from development sales and  
non social housing

< 35% 31%

Social lettings interest cover > 1.33 1.56

Sales work in progress < £230m £116m

Available liquidity > 24 months 36 months

Operating margin (Excluding property sales) > 25% 25.4%

Social Lettings Interest Cover %
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Shared ownership 
sales profit

Clearly defined risk appetite

Risk Metrics embedded in stress testing and reporting



2020 Vision

SERVICE

COMPLIANCE AND RISK

PROPERTY PROFIT PEOPLE

We lead in 
building thriving 
communities

Clear vision and focussed strategy Profit for a purpose



IT  
Investment

Reinvestment
Times  

Top 100 
Participation

Focus on 
increased 

margin

2020 - 2025 Vision

Robust Risk Framework (Golden Rules)

Service Property Profit People



Orbit Values



Development Highlights

Saxon Gate,
Lichfield



Statement of comprehensive income 2017-18
£m

2016-17
Restated

£m

2015-16 
Restated

£m

2014-15 
Restated

£m
2013-14

£m

Turnover 357 333 301 250 221

Operating costs and cost of sale (266) (249) (228) (181) (159)

Profit on sale of housing 25 23 20 15 36

Operating profit 116 107 93 84 98

Operating margin% 32.5% 32.1% 30.9% 33.6% 44.3%

Profit for the year 85 65 45 36 67

Statement of financial position

Fixed assets 2,394 2,272 2,086 1,910 1,083

Creditors due after >1 year 1,957 1,928 1,816 1,691 752

Revenue reserves 573 487 423 377 373

Gearing % 48.4 49.3 47.6 45.9 39.3

Key indicators 2017-18 2016-17 2015-16 2014-15 2013-14

Properties 42,417 40,610 39,231 38,494 37,336

New homes built 2,030 1,788 1,750 1,521 865

Debt per unit (£k) 33.4 33.1 31.0 27.9 24.2

Months cash/secured loans available 36 36 14 18 30

Interest cover 3.09 3.07 2.95 2.86 3.44

Five Year Summary of Financial Highlights

Market Sale (16%)

Market Sale (8%)

Shared Ownership (20%)

Shared Ownership (15%)

Non Social and Other (5%)

Social Housing Lettings (59%)

Social Housing Lettings (56%) 

Sale of Housing (22%)

Turnover by type £m

Profit by type £m

56

73

19

210

64

17

9
25



2018 Investment - £323m

Affordable Housing

Market Sale

Shared Ownership

Existing Stock

Investment Properties

IT Investment

Investment by type

1%

19%

20%

37%

3% 20%



Reinvestment New Supply - 
Social Housing

New Supply - 
Non Social

Gearing EBITDA MRI 
Interest Cover

Performance vs. Median

Headline Social 
Housing CPU

Operating 
Margin

Operating 
Margin - Social

Return on 
Capital
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Orbit Median > 30,000 Social Units /Value For Money Overview – FY17/18

• �Orbit has outperformed the VFM metrics on 5 out of 9 metrics.

• Operating Margin is impacting by a higher level of market sales activity.

• EBITDA MRI Interest cover will be impacted by Orbit’s lower operating margins as a result of the scale of our property sales activity.	



71% Bank debt

29% Bond & other debt

£ 
‘0

00

Capital Structure - Borrowing and Hedging  31 March 2018

Bank v Other debt

Undrawn debt £254m

Drawn debt £1,206m

Total committed funding

Cash £50.7m

Undrawn committed £254m

Available Liquidity

83% Fixed, embedded and standalone

1 RPI

16% Calibre and / cancellable

Hedging mix %
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£ 
‘0

00

48% Bank debt

52% Bond & other debt

Capital Structure - Borrowing and Hedging  Q2 2018-19

Bank v Other debt

Undrawn debt £215m

Drawn debt £1,424m

Total committed funding

Cash £170m

Undrawn committed £215m

Available Liquidity

89% Fixed, embedded and standalone

1 RPI

10% Callable and cancellable

Hedging mix %
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Security Units £m %

Charged Security - Existing Loans/Bond 25,607 2,132 65%

Charged Security - Swaps 1,657 116 4%

Unencumbered 11,182 1,022 31%

Unable to Charge 4,912 - -

Total 43,358 3,270 100

Post Bond Security

• �Charged security valued on a mix of Existing Use Valuation (EUV)  
and Market Value Tenanted (MVT) 

• Unencumbered property (£926m) is shown at an average of EUV and MVT

• �Unable to charge – exercised RTB/RTA properties, fully staircased shared ownership, 
private retirement schemes



Sep 18
£m

Sep 17
£m

2017/18
£m

2016/17
£m

Turnover 154 175 357 333

Cost of Sales (34) (46) (101) (94)

Operating Costs (72) (76) (165) (155)

Operating Profit 48 53 91 84

Margin % (exc. Sale of Housing) 31.2% 30.1% 25.5% 25.2%

Sale of Housing 11 12 25 23

Operating Profit 59 65 116 107

Margin 38.3% 36.9% 32.5% 32.1%

Units Sold

Market Sale 61 92 692 209

First Tranche 143 383 225 529

Sold to others 56 8 8 42

Total Units sold 260 483 925 780
FY  

2014
FY  

2015
FY  

2016
FY  

2017
FY  

2018
FY  

2019
FY  

2020
To Dec 
2020

2018/19 half year
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Conclusion

• �Continuing progress towards the  
2020 objectives

• �Continuing investment in existing stock  
and core business

• Transformation embedded

• Focused cost control

• �Proven track record in the delivery  
of new homes



Credit Highlights

With over 40,000 homes and established in 1967, Orbit is recognised as one of the UK’s largest 
social housing providers

Proven leadership team with a mix of commercial and sector skills

Financially robust association – strong liquidity position and interest coverage metrics, backed 
by a sizeable pool of unencumbered assets and sector leading ratings - HCA G1/V2 - Moody’s A2

Strong track record8,000 units developed since 2012National influencer

History of successful development with resilient internal controls supported by a sound risk 
management and compliance framework

Geographically diversified operating areas across the Midlands, East Anglia and the South-East -  
in areas of sustainable demand for housing

Performance on track to deliver vision to 2020 and beyond




