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Orbit Housing Association Limited
Report of the Board

Orbit Housing Association Limited (Orbit Housing Association) is part of the Orbit Group (“Orbit”); founded in 1967,
we have been investing in the provision of quality homes and services for over fifty years. This report gives
some highlights about our work. More detail about the activities of the Group, including our value for money
statement, is included in the Orbit Group Annual Report and Financial Statements at www.orbit.org.uk.

Financial Performance

Orbit Housing Association generated operating profits before property sales of £58.1 million (2024 £62.6
million). Operating margin excluding property sales and movement in fair value of investment properties has
decreasedto 21.8% (2024: 24.1%). We have continued to invest in property safety, bringing in skills to ensure
that we can continue to meet increased levels of regulation under the Building Safety Act and to ensure we
deliver value formoney.

Turnover has increased by £17.3 million to £276.7 million (2024: £259.4 million). Net rental income increased
by £18.7 million mainly due to annual rentalincreases.

Overall operating costs are £216.5 million an increase of £20 million on the prior year (2024: £196.5 million). It
has been a financially challenging year that has seen high levels of inflation, increased volumes and costs of
day to day repairs combined with damp, mould & condensation costs and compensation and disrepair claims.
We continue to invest in services to our customers to support them in ensuring they have the right skills to
manage their budgets and tenancies, investment in our procurement team to continue to drive value for money,
investment in on-line services through a new website and customer portal which give more control and flexibility
to customers. We continue to improve our lettings process helping to ensure our properties are re-let quickly.
We have incurred depreciation charges of £47.7 million (2024: £42.7 million) from new properties coming into
management and capital reinvestment in our properties.

Interest payable on loans primarily used to fund new homes has increased by £4.8 million to £58.0 million
(2024: £53.2 million).

Total comprehensive income was £20.9 million (2024: £14.0 million), an increase of £6.9 million during 2025
primarily driven by an increased surplus on the sale of housing properties from the stock densification
programme (£14.8m).

Tangible fixed assets rose by £139.0 million (from £2,569.1 million in 2024 to £2,708.1 million in 2025) reflecting
our development of new homes as well as our investment in improving existing homes for customers. Total
net assets rose by £20.9 million to £505 million (2024: £484.1 million) representing the surplus for the year.

We will continue to invest this surplus into repairing and improving our existing properties, in providing better
services to customers in our communities and neighbourhoods and in the development of new homes.
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Strategy

At the beginning of 2024/25 we launched our 2030 Strategy, which outlines our ambitions, renews our strategic
approach, sharpens our operational focus, and reaffirms our commitment to playing our part in tackling the
UK’s housing crisis. Our 2030 Strategy sets out how we plan to continue to provide safe, sustainable, and
affordable homes that our customers are proud to live in, by delivering and regenerating new homes
sustainably, investing in the safety, quality, and energy efficiency of our homes, and ensuring a laser-sharp
focus on customers’ priorities.

Everyday Excellence

To support us in realising our 2030 ambitions we launched Everyday Excellence, a five-year transformation
programme that turns the principles of what we want to achieve into actions. Under Everyday Excellence, we
are significantly investing in technology, data infrastructure, and people and capability, along with increasing
localised delivery via the creation of six regions, and the launch of an omnichannel customer experience. It
reshapes how we work, putting in place the right structures, culture and capability, systems, processes, and
technology, to ensure every area of the organisation has a laser-sharp focus on our customers’ priorities and
enable us to be more consistent at being great social landlord.

Everyday Excellence: Property repairs improvement programme

Working with our partners to deliver an efficient ‘right first time’ repairs service is central to improving our
customer experience. Over the past 12 months we have continued to progress our property repairs
improvement programme across our property operations and responsive maintenance service, to enable us
to provide a better service to our customers. We have worked closely with our engaged customer group, who
have provided vital feedback against each stages of the journey and helped to shape future stages.

Improving the energy efficiency of our homes, supporting energy affordability and progress to net
zero carbon

We continue to invest in the energy efficiency of our homes and have committed that 100% of our existing
homes will be EPC band C or above by 2030. We have made further progress towards this target with over
87% of our homes now rated EPC C or above. This year, we completed energy efficiency upgrades to 212
homes under the Social Housing Decarbonisation Fund Wave 2.1 programme and are in the process of
upgrading a further 135 homes after securing an additional £580k in funding.

Improving our Estates Services

We are committed to maintaining our neighbourhoods and communal spaces, so they are safe places for
people to enjoy. We aim to deliver the best possible service for our customers for the best possible price. This
year we agreed new contracts for Communal Cleaning Services and Window Cleaning services in all regions,
as well as our Grounds Maintenance Service in the East and South. We are working closely with our contractor
partners and are completing more estate inspections to make sure agreed standards are upheld. We are also
closely monitoring the service delivered by our own in house team to ensure the specification is being met.
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Progressing against our densification strategy

We have continued to work to increase geographical efficiencies, improve customer satisfaction, value for
money and services for our customers. Any surplus generated from these activities has continued to be
reinvested in the maintenance, improvement, and the energy efficiency of our existing homes, as well as more
affordable homes within our key areas of operation.

Health and safety

We’ve continued our pioneering work in establishing the ‘Golden Thread’ of information required by the
Building Safety Act for higher risk buildings. The ‘Golden Thread’ refers to a clear, up-to-date record of all
critical information about a building's design, maintenance, and safety features, which is essential for ensuring
the wellbeing of residents and the longevity of buildings. Combining cutting-edge Building Information
Modelling (BIM) with the UK Housing Data Standard (UKHDS), we've created a common data framework to
maintain detailed, high-quality information about our buildings in a standardised format, which will improve
decision-making and enhance the overall management of our buildings. We secured the ROSPA Gold Award
for the seventh year running for best practice in health and safety and customer safety.

Excellent Services

Delivering excellent services to support our customers and ensuring a laser-sharp focus on their priorities and
which take account of additional needs, sits at the heart of our ambition to provide amongst the best customer
experience of any housing association in the country. The past 12 months have been a significant period of
change across all areas of our organisation as we work towards our ambition, making improvements to our
services and transforming how we work.

We are reshaping our operational teams to ensure we have the right teams in the right places to maximise the
support we can offer customers and that we have an operating model that enables us to deliver on our
ambition. This year we have focused on our customer teams, with the creation of our new Customer Care
team. This team has clearer accountabilities and roles, and is multi-skilled to handle enquiries across various
housing disciplines.

As part of our Everyday Excellence programme, we have also begun to design our new neighbourhood
services team. Shaped across regions, our new neighbourhood services model will enhance our local delivery,
and bring our team, decision making and localised funding closer to those who know and engage with our
customers.

Everyday Excellence: Supporting Change: Technology & Data

Over the next two to three years, we are working to introduce a new, customer-orientated technology solution
that will provide an online customer management system that is simple to use and delivers a complete end-
to-end outcome for customers, allowing us to answer more queries at the point of contact and giving customers
greater choice of how to contact us along with increased self-serve capability.

Work is well underway with our chosen partner who will support us in developing the system, which will cover
all key customer and property areas and support how we want to work. We hope to start introducing the first
elements of the new system towards the end of 2025.
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Tenant Satisfaction Measures

The Tenant Satisfaction Measures provide us with the ability to monitor our performance through the eyes of
our customers and provide valuable insights into where we need to drive improvements in the areas that matter
most to customers.

This year, 2,869 customers comprising a sample of renters and shared owners participated in our surveys
which were conducted via telephone. We saw a slight improvement in overall satisfaction for both renters and
shared owners, however, we must continue to improve, particularly in complaints handling and satisfaction
with repairs. Our Everyday Excellence delivery programme includes focused workstreams on how we can
further improve these.

Customer Resolutions

Over the past 12 months, we have focused intensively on improving our complaints handling. We recognised
that an increase in the volume and complexity of complaints meant that we were not always meeting our
customer expectations in this area and responding in a timely way. At the beginning of the year, we had
backlog of unresolved complaints which was impacting our ability to provide customer resolutions as quickly
as we should have been.

In response, we made several improvements to the way we handle complaints and to enhance customer
experience and improve colleague engagement. As a result, our complaint handling performance has
stabilised. We've strengthened how we manage service requests and support customers earlier in their
journey. Although resolution times are improving, we’re continuing to embed learning from complaints across
all areas of the business.

Housing Ombudsman Update

We believe that everyone is entitled to a good quality home, which is why, when we get something wrong, we
strive to put it right and learn from it. Over the course of the year, we received nine Severe Maladministration’s
from the Housing Ombudsman Service. These spanned seven cases and we have fully accepted the findings
of the Housing Ombudsman, apologised to all customers affected in these cases and addressed all orders
issued. We remain fully committed to continuing our long-term journey to improve our services.

In partnership with customers

Collaborating with customers to shape our services and policies is central to everything we do. We are
passionate about championing and working in partnership with customers to ensure their voices are heard,
and more importantly, that we drive meaningful change based on their feedback. Last year we launched our
Customer Commitments, which outline what customers value from us and what we must deliver in return.
Developed with our customers, these form the cornerstone of the customer-centric culture we want to deliver
today and in the future, and we have been working to embed these in all we say and do.

Customer engagement

Customer collaboration and input is key to helping us shape our services and offering. But for this to be
effective, it's important that customers have a safe space to voice their opinions, thoughts, and feedback, and
that we listen and act on these together. Our Customer Engagement activities play a large part in providing
this, offering safe and supportive platforms for us to collaborate with a range of customers.
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Our Customer Engagement Strategic Committee

All of our customer engagement work is overseen by our Customer Engagement Strategic Committee which
was created with Engaged Customers to help develop the strategy and delivery of our Your Voice customer
engagement programme. Acting as an invaluable critical friend, the Committee meets quarterly to review
progress and ensure the customer voice is heard, represented and delivers meaningful change.

Community Investment

Making a positive difference to our customers and supporting customers to maximise their potential and
maintain their tenancies and wellbeing, sits at the core of our social purpose. This is why this year we brought
together our Better Days, Placemaking and Tenancy Sustainment teams to create one cohesive Community
Investment team to better leverage our resources, teams and assets, so we can provide more hyperlocal
solutions that enable customers and make a meaningful difference to their lives. The team is responsible for
driving our localisation strategy, using data-driven insights to address key societal issues, shape policy, and
attract external investment.

Supporting customers to remain independent in their homes

We are committed to playing our part in ensuring that a growing national population of older people has access
to affordable housing that is suitable for their changing needs. As part of this, we've embarked on an
improvement programme of a number of our independent living schemes.

Supported Living

We provide just under 700 Supported Housing homes for people who benefit from learning or improving their
skills to live as independently as possible. This includes people in need of a domestic violence refuge, those
who have been homeless, and homes for people with learning and physical disabilities. We assist with tenancy
and property-related matters, with partner organisations such as Mind, Mencap, Action for Children, The
Salvation Army and Humankind providing onsite care and support. They help customers with health needs,
daily living skills, community access, everyday budgeting, and home management.

Operating sustainably

We are committed to maximising our positive social and environmental impacts, from becoming net zero
carbon and delivering on our 30by30 biodiversity target, to improving energy affordability for customers today,
whilst also providing energy efficient homes that meet the needs of the future. These goals will all support our
wider ambition to provide amongst the best customer experience of any housing association in the country.

Over the last 12 months we have continued to work towards the targets set out in our Sustainability Strategy,
which underpins our 2030 Strategy. We are proud of the progress we have made, but recognise there is still
much more to do, particularly in supporting our customers as we collectively transition to net zero.

30by30

We are committed to ensuring that 30% of our outdoor spaces support nature’s recovery by 2030, in line with
the Wildlife Trusts’ ‘30by30’ campaign as well as the UN Convention’s goals on Biological Diversity. Our
programme is designed with customers throughout, ensuring that our green spaces are not only attractive for
nature, but provide spaces to enjoy, explore and play in.
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Zero Waste

We recognise that we still have work to do on delivering on our waste targets. This year, we have worked with
our Zero Waste Working Groups to develop our Zero Waste Approach, which will be published early in
2025/26. This sets out the actions we are going to take to make further progress towards a circular economy
where resources are sourced, produced, used, and disposed of sustainably within our organisation. We are
committed to continuing to develop and implement a range of waste management initiatives to support our
waste reduction targets.

Supply chain

With the introduction of the new Procurement Act 2023 we have been developing our new supplier social value
framework with a focus on aligning with the Government’s Public Procurement Notice 002/25 and the model
award criteria. This framework will enable us to have a greater focus on the areas where we know we can
have greater impact in supporting customers and communities to thrive. It will also help our future partners
with greater transparency and a clearer identification of how we score our tenders and ensure a greater focus
on social value delivery.

Valuing diversity

Being fair and equitable to all, irrespective of age, gender, disability, race, caring responsibilities, religion/belief
or sexual orientation sits at the core of our purpose. We aim to create inclusive, age-friendly communities
where people feel safe and at home. Customer services and support will ensure everyone feels valued and
heard, and this extends to our employment experience, so we provide great places to live as well as a great
place to work.

Supporting customers

Alongside our Customer Engagement Strategy, Customer Engagement Strategic Committee, we have a
growing number of customer diversity groups, including LGBTQ+, disability and future voices, to ensure the
customer voice is embedded in all our decisions and actions, helping us to prioritise our Equity, Diversity, and
Inclusion programme.

Governance

To ensure our customers are right at the heart of our strategic decision making and support the delivery of our
2030 ambitions, we have made changes to our governance structure. We combined our Orbit Housing
Association Board with the Orbit Group Board to create a ‘Common Board’ to oversee all aspects of operational
and strategic direction. Our new governance structure came into effect from 1 April 2025, with the new
Common Board responsible for setting our vision, strategy, objectives and plans, and overseeing the
performance and allocation of the financial resources needed to deliver on those plans. There are currently
twelve members of the new Common Board. Changes to board membership are detailed on page 1 of these
financial statements.

Value for Money

Ensuring Value for Money for our customers and our business is at the heart of our culture and enables us to
meet our key strategic targets as set by the Group Board and create operating profits to build thriving
communities. Our value for money statement is published within our Group Annual Report and Financial
Statements.
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Code of Governance

We have adopted the National Housing Federation’s (NHF) 2020 Code of Governance as the Code of
Governance for our Registered Providers. We comply with the Code of Governance in all material aspects and
with the Regulator of Social Housing’s Governance and Financial Viability Standard. We have developed our
own probity and severance policy, which picks up the key principles of the NHF’s Code of Conduct. In addition
to this policy, we have our own code of conduct for board members.

Governance and Viability Standard

Orbit complies with the Governance and Viability Standard of the Regulator of Social Housing (RSH). Our
governance rating is G1 and our financial viability rating is V2. Our V2 rating reflects our commitment to
leverage our asset base to build new homes. Our G1 rating reflects our strong governance framework.

Subsequent events

There are no post balance sheet events.

Going concern

After making enquiries, the Board has a reasonable expectation the Association has adequate resources to
continue in operational existence for the foreseeable future. For this reason, they have adopted the going
concern basis in the financial statements. Please see page 18 for more information on going concern.

Risk management

Our overall approach to risk management is based on good practice and our internal control environment is
continually reviewed and monitored by the Orbit Audit and Risk Assurance Committee on behalf of the Board.
Risk Management is a fundamental element of our Internal Control Environment and Assurance strategy,
which feeds into our annual statement of internal controls.

On behalf of the Board of Orbit Housing Association Limited

Sl e Jech

\
\

N

Stephen Jack
Chair

18 August 2025
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Statement of Internal control

The Statement of Internal Control provides an opinion to internal and external stakeholders on how effectively

Orbit governs its business so as to manage the key risks to the successful delivery of its business and financial

plan.

Sources of assurance

A key element of providing this opinion is based upon Orbit's internal control environment (ICE) framework, which
combines assurance from a number of sources on a regular basis. These feed into the annual statement of internal
controls.

Orbit’s three lines of assurance activities focus on thefollowing areas:

Third line assurance
¢ Internal Audit — We have an in-house team who are supported by external experts to deliver the Internal Audit
Annual Plan. Areas where we commission experts include treasury, development and IT / cyber security.

Second line assurance

Delivery of the annual Internal Audit plan

Risk management, governance and control effectiveness
Compliance with laws, regulations, policies and procedures
Procurement and contract management

Health and safety management

Data integrity, cyber security and business continuity
Customer feedback/learning

People management

Performance management

Financial management

Chief Executive Officer annual control sign off following assurances from Executive Directors.

Based on the risk and assurance work undertaken in 2024/25, the overall opinion is that Orbit’s internal
control (financial and non-financial) environment, supported by risk management and governance
arrangements, is operating with sufficient effectiveness to provide reasonable assurance to Executive
Team, the Audit and Risk Assurance Committee and Common Board.

Housing Ombudsman (HO)

The HO has identified issues with the repairs and complaint handling arrangements such as a lack of vulnerability
data for customers. A total of nine severe maladministrations and 135 maladministrations were received during the
year. The HO identified improvements were needed in the following areas of management:

e Anti - Social Behaviour

e Management move

e  Complaints handling

e  Damp mould and condensation

¢ Responding to vulnerable customers.

The 2030 Corporate Strategy is the catalyst to improve services to our customers and reduce further
determinations from the HO. However, some of these improvements will take time to embed and as such it is
reasonable to assume that during 2025/26 the HO could issue more determinations to Orbit.

The full Group Statement of Internal Control is included on page 133 of the Group Annual Report.
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Statement of Board’s responsibilities in respect of the Board’s report and the financial statements

The Board is responsible for preparing the Board’'s Report and the financial statements in accordance with
applicable law and regulations.

Co-operative and Community Benefit Society law requires the Board to prepare financial statements for each
financial year. Under those regulations the Board have elected to prepare the financial statements in
accordance with UK Accounting Standards, including FRS 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland.

The financial statements are required by law to give a true and fair view of the state of affairs of the association
and of the income and expenditure of the association for that period.

In preparing these financial statements, the Board is required to:

¢ select suitable accounting policies and then apply themconsistently;

make judgements and estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards and the Statement of Recommended Practice have
been followed, subject to any material departures disclosed and explained in the financial statements;

e assess the association’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern; and

e use the going concern basis of accounting unless it either intends to liquidate the association or to cease
operations, or has no realistic alternative but to do so.

The Board is responsible for keeping proper books of account that disclose with reasonable accuracy at any
time the financial position of the association and enable them to ensure that its financial statements comply
with the Co-operative and Community Benefit Societies Act 2014, the Housing and Regeneration Act 2008
and the Accounting Direction for Private Registered Providers of Social Housing 2022. It is responsible for
such internal control as it determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error, and has general responsibility for taking such
steps as are reasonably open to it to safeguard the assets of the association and to prevent and detect fraud
and other irregularities.

Disclosure of Information to Auditors

The Directors who held office at the date of approval of this statement confirm, so far as they are each aware,
there is no relevant audit information of which our independent auditors are unaware; and each Director has
taken all the steps they ought to have taken as a Director to make them aware of any relevant audit information
and to establish that our independent auditors are aware of thatinformation.

Registered office

Garden Court, Binley Business Park, Harry Weston Road, Binley, Coventry, CV3 2SU.

Independent auditor

KPMG LLP was appointed as the external auditor for the year ended 31 March 2025. A resolution to re- appoint
the Group’s auditor will be proposed at the Annual General Meeting.

The report of the Board was approved on 18 August 2025 and signed on its behalf by:

7 /

///q% LQ( QA {

Amanda Harris
Secretary
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Independent auditor’s report to the members of Orbit Housing Association Limited
Opinion

We have audited the financial statements of Orbit Housing Association Limited (“the association”) for the year
ended 31 March 2025 which comprise the Statement of Comprehensive Income, Statement of Financial
Position, Statement of Changes in Reserves and related notes, including the accounting policies in note 1.

In our opinion the financial statements:

e give a true and fair view, in accordance with UK accounting standards, including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland, of the state of affairs of the association
as at 31 March 2025 and of the income and expenditure of the association for the year then ended;

e comply with the requirements of the Co-operative and Community Benefit Societies Act 2014;and

¢ have been prepared in accordance with the Housing and Regeneration Act 2008 and the Accounting
Direction for Private Registered Providers of Social Housing2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and
applicable law. Our responsibilities are described below. We have fulfilled our ethical responsibilities under,
and are independent of the association in accordance with, UK ethical requirements including the FRC Ethical
Standard. We believe that the audit evidence we have obtained is a sufficient and appropriate basis for our
opinion.

Going concern

The association’s Board has prepared the financial statements on the going concern basis as they do not
intend to liquidate the association or to cease their operations, and as they have concluded that the
association’s financial position means that this is realistic. They have also concluded that there are no material
uncertainties that could have cast significant doubt over their ability to continue as a going concern for at least
a year from the date of approval of the financial statements (“the going concern period”).

In our evaluation of the Board’s conclusions, we considered the inherent risks to the association’s business
model and analysed how those risks might affect the association’s financial resources or ability to continue
operations over the going concern period.

Our conclusions based on this work:

e we consider that the Board’s use of the going concern basis of accounting in the preparation of the
financial statements is appropriate; and

e we have not identified, and concur with the Board’s assessment that there is not, a material uncertainty
related to events or conditions that, individually or collectively, may cast significant doubt on the
association’s ability to continue as a going concern for the going concern period.

However, as we cannot predict all future events or conditions and as subsequent events may result in
outcomes that are inconsistent with judgements that were reasonable at the time they were made, the above
conclusions are not a guarantee that the association will continue in operation.

Fraud and breaches of laws and regulations — ability to detect

To identify risks of material misstatement due to fraud (“fraud risks”) we assessed events or conditions that
could indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk
assessment procedures included:

11
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e Enquiring of management, directors and internal audit as to the association’s high-level policies and
procedures to prevent and detect fraud, including the internal audit function, as well as whether they have
knowledge of any actual, suspected or alleged fraud.

¢ Reading Board, audit and risk committee and remuneration committee minutes.
¢ Using analytical procedures to identify any unusual or unexpected relationships.

We communicated identified fraud risks throughout the audit team and remained alert to any indications of
fraud throughout the audit.

As required by auditing standards, we perform procedures to address the risk of management override of
controls, in particular the risk that management may be in a position to make inappropriate accounting entries.
On this audit we do not believe there is a fraud risk related to revenue recognition due to the limited opportunity
for management to manipulate revenuetransactions.

We did not identify any additional fraud risks.
We also performed procedures including:

¢ |dentifying journal entries to test based on risk criteria and comparing the identified entries to supporting
documentation. These included journals posted to unusual cash and borrowing combinations.

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience, and through discussion with the
directors and other management (as required by auditing standards), and from inspection of the Association’s
regulatory and legal correspondence and discussed with the directors and other management the policies and
procedures regarding compliance with laws and regulations.

As the Association is regulated, our assessment of risks involved gaining an understanding of the control
environment including the entity’s procedures for complying with regulatory requirements.

We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit.

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the Association is subject to laws and regulations that directly affect the financial statements including
financial reporting legislation (including related co-operative & community benefit society legislation),
distributable profits legislation, taxation legislation, pensions legislation and specific disclosures required by
housing legislation and we assessed the extent of compliance with these laws and regulations as part of our
procedures on the related financial statement items.

Secondly, the Association is subject to many other laws and regulations where the consequences of non-
compliance could have a material effect on amounts or disclosures in the financial statements, for instance
through the imposition of fines or litigation or the need to include significant provisions. We identified the
following areas as those most likely to have such an effect: GDPR, Health and Safety Legislation and
Employment and Social Security Legislation, recognising the regulated nature of the Association’s activities.
Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the directors and other management and inspection of regulatory and legal
correspondence, if any. Therefore, if a breach of operational regulations is not disclosed to us or evident from
relevant correspondence, an audit will not detect that breach.

12
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Context of the ability of the audit to detect fraud or breaches of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations is from the events and transactions reflected in the financial statements, the less likely the
inherently limited procedures required by auditing standards would identifyit.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit
procedures are designed to detect material misstatement. We are not responsible for preventing non-
compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations.

Other information

The Association’s Board is responsible for the other information, which comprises the Report of the Board.
Our opinion on the financial statements does not cover the other information and, accordingly, we do not
express an audit opinion or any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether, based on our financial
statements audit work, the information therein is materially misstated or inconsistent with the financial
statements or our audit knowledge. Based solely on that work, we have not identified material misstatements
in the other information.

Matters on which we are required to report by exception

Under the Co-operative and Community Benefit Societies Act 2014 we are required to report to you if, in our
opinion:

o the association has not kept proper books of account;or
e the association has not maintained a satisfactory system of control over its transactions;or
¢ the financial statements are not in agreement with the association’s books of account;or

e we have not received all the information and explanations we need for our audit.
We have nothing to report in theserespects.

Board’s responsibilities

As explained more fully in their statement set out on page 10, the association’s Board is responsible for: the
preparation of financial statements which give a true and fair view; such internal control as it determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error; assessing the association’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern; and using the going concern basis of accounting unless it either
intends to liquidate the association or to cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor's report.
Reasonable assurance is a high level of assurance, but does not guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC’s website at

www.frc.org.uk/auditorsresponsibilities. 13




Independent Auditor's Report

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the association in accordance with section 87 of the Co-operative and Community
Benefit Societies Act 2014 and section 128 of the Housing and Regeneration Act 2008. Our audit work has
been undertaken so that we might state to the association those matters we are required to state to it in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the association for our audit work, for this report, or for the opinions we
have formed.

/

Harry Mears (Senior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor and Chartered Accountants
Suite 6, New Kings Court

Tollgate, Chandler’s Ford

Eastleigh

SO53 3LG

20 August 2025
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Orbit Housing Association Limited
Statement of Comprehensive Income for the year ending 31 March 2025

£m £m
Turnover 2 276.7 259.4
Cost of sales 2 - (0.3)
Operating costs 2 (216.5) (196.5)
Surplus on sale of housing properties 7 21.7 4.6
Movement in fair value of investment properties 15 (2.1) -
Operating surplus 5 79.8 67.2
Interest receivable 8 0.2 0.2
Interest payable 9 (58.0) (53.2)
Other financing costs 9 (0.1) 0.1)
Surplus before taxation 21.9 14.1
Taxation 10 - 0.1)
Surplus for the year 21.9 14.0
Actuarial gain in respect of pension schemes 32 - -
Implementation of asset ceiling - -
Distribution of Voluntary Right to Buy reserve to (1.0) -
development partners
Total comprehensive income 20.9 14.0

All amounts derive from continuing operations.
The accompanying notes form part of these financial statements.

The financial statements on pages 15 to 43 were approved by the Board and signed on its behalf by:

i |

(\{( 1\( . /> (k,&\‘ h’f, /\ éﬂ L/"Y\LLQ( CU,A/\/\S

Stephen Jack - Helen Gillett ~ Amanda Harris
Chair Board Member Secretary
18 August 2025
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Orbit Housing Association Limited
Statement of Changes in Reserves for the year ending 31 March 2025

Income &

Expenditure Total
Reserve Reserves
£m £m

Balance as at 1 April 2023 4701 470.1
Surplus for the year 14.0 14.0

Actuarial gain on pension liability - -
Balance at 31 March 2024 484.1 484.1
Balance as at 1 April 2024 484.1 484.1
Surplus for the year 21.9 21.9
Actuarial gain on pension liability - -
Distribution of Voluntary Right to Buy reserves to development partners (1.0) (1.0)
Balance at 31 March 2025 505.0 505.0

The accompanying notes form part of these financial statements.

During the year a distribution of Voluntary Right to Buy reserves (£1.0m) was made to a development partner to
reinvest in the building of 16 new homes.
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Orbit Housing Association Limited
Statement of Financial Position as at 31 March 2025

2025 2024
Note £m £m
Fixed assets
Tangible fixed assets 11 &12 2,708.1 2,569.1
Fixed asset investments 13 2.7 2.5
Intangible assets 14 3.8 1.7
Investment properties 15 42.6 447
2,757.2 2,618.0
Current assets
Properties for sale and stocks 16 1.8 2.3
Trade and other debtors (of which £2.1m > 1 year 2024 17 37.6 721
£3.5m)
Cash at bank and in hand 0.5 3.4
39.9 77.8
Less: creditors: amounts falling due within one year 18 (144.4) (140.8)
Net current (liabilities) / assets (104.5) (63.0)
Total assets less current liabilities 2,652.7 2,555.0
Creditors: amounts falling due after more than one year 19 (2,147.7) (2,070.9)
Provisions for liabilities
Pension liabilities 32 - -
Total net assets 505.0 484 .1
Reserves
Income & expenditure reserve 505.0 484.1
Total reserves 505.0 484 .1

The financial statements on pages 15 to 43 were approved by the Board and signed on its behalf by:

) |
<x / // f
S {(«i\(\ e - w'\u R
Stephen Jack Helen Gillett Amanda Harris
Chair Board Member Secretary
18 August 2025
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Orbit Housing Association Limited
Notes to the Financial Statements

1. Principal accounting policies

Legal status

Orbit Housing Association Limited is incorporated under the Co-operative and Community Benefit Societies
Act 2014 and is registered with the Regulator of Social Housing as a not-for-profit Registered Provider of social
housing as defined by the Housing and Regeneration Act 2008. The parent body from the beginning of the
year was Orbit Group Limited.

Basis of accounting

The financial statements have been prepared on a going concern basis, under the historical cost basis of
accounting in accordance with the Housing SORP 2018, Statement of Recommended Practice for Registered
Social Housing Providers, and comply with the Accounting Direction for Private Registered Providers of Social
Housing 2022. As a public benefit entity Orbit Housing Association Limited has applied all paragraphs of
FRS102 which relate to public benefit entities in preparing the financial statements. The principal accounting
policies, which have been consistently applied unless otherwise stated throughout the year, are set out below.

Going concern

The Board of Orbit Housing Association Limited, after reviewing the Association budgets for 2025/26 and the
Group’s medium term financial position as detailed in the 30-year business plan, taking account of severe but
plausible downsides, such as an economic downturn, political pressures or a perfect storm, is of the opinion
that the Association has adequate resources to continue in business for the foreseeable future. The Board
therefore continues to adopt the going concern basis in preparing the annual financial statements.

Significant Management Judgements

In the process of applying the Association’s accounting policies, management has made certain judgements
that have a significant impact on the financial statements. These are detailed below:

Pension liabilities

In determining the valuation of the pension schemes assets and liabilities a number of assumptions are made
around factors that are uncertain. These include life expectancy, inflation rate, discount rates and salary and
pension inflation rates. The Association is exposed to risk if the actuarial assumptions differ from actual
experience and through volatility in the plan assets. More detail is disclosed in note 32.

This year's FRS102 report for our Kent Local Government Pension Scheme (LGPS) has again indicated there
is a funded surplus. Management has not recognised this surplus (by means of implementing an asset ceiling)
since we do not believe that it is recoverable.

Impairment

Reviews for impairment of housing properties are carried out on a twice-yearly basis and any impairment in
an income generating unit is recognised by a change to the statement of comprehensive income. Impairment
is recognised where the carrying value of an income generating unit exceeds the higher of its net realisable
value or its value in use.

Where there is evidence of impairment, the fixed assets are written down to the recoverable amount and any
impairment losses are charged to operating surplus.

Impairment reviews are carried out in accordance with Section 14.6 of the statement of recommended practice
(SORP), with consideration of the following indicators of impairment:
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Orbit Housing Association Limited
Notes to the Financial Statements

-Development issues -Proportion of properties vacant
-Change in legislation -Average void time
-Proportion of properties vacant -Loss made on property sales

-Schemes being re-developed/demolished

Provision for health and safety and fire safety works

We have a large portfolio of properties and the Group is committed to ensuring continued compliance with
health and safety and fire safety standards, including recent legislation and updated regulation. The Group
provides for the cost of work related to meeting these standards where a legal or constructive obligation exists
and the estimates of such costs can be reliably quantified. The Group does not provide for health and safety
or fire safety works which are considered part of the ordinary course of business and form part of our ongoing
maintenance programme.

Where there is a legal or constructive obligation to remediate known building defects in specific buildings a
provision is calculated using a best estimates derived from detailed cost breakdowns. These cost assessments
are regularly reviewed to ensure any provision remains appropriate.

Estimation uncertainty

Information about estimates and assumptions that have the most significant effect on recognition and
measurement of asset, liabilities, income and expenditure is provided below. Actual results may be
substantially different.

Useful lives of depreciable assets

Management reviews its estimates of the useful lives of depreciated assets at each reporting date based on
its expected utility of assets including any components. Uncertainties in these estimates relate to technological
obsolescence that may change the utility of certain software and IT equipment, and changes to Decent Homes
Standards which may require more frequent replacement of key components.

Grant amortisation

Grant received for the development of social housing, predominantly Social Housing Grant which is receivable from
Homes England, is recognised in the statement of comprehensive income through amortisation over the weighted
average estimated useful life of the property’s structure and components.

Fair value measurement

Management uses valuation techniques to determine the fair value of financial instruments (when active
market quotes are not available) and non-financial assets including investment properties. This involves
developing estimates and assumptions consistent with how market participants would price the instruments or
assets, Management bases its assumption on observational data as far as possible, but this is not always
available, in this case management uses the best information available. Estimated fair values may vary from
actual prices.

Valuation of investment properties

Our market rented properties, Fordham House in Stratford-Upon-Avon and properties at St Anne’s Quarter in
Norwich are disclosed as investment properties and valued annually by external valuers more detail is provided
in note 15.
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Orbit Housing Association Limited
Notes to the Financial Statements

Arrears

Judgement is made around the recoverability of debt and a provision is made based on the age and type of
debt, Former arrears are provided in full. Current arrears are provided for based on age.

Complex contract cost estimation

Estimation of amounts due to third parties under complex contractual arrangements may be required.
Management uses the best information available at the time including assessing whether performance
obligations have been met and an estimate of the associated contractual costs. Management may engage
experts to support these assessments where amounts involved are significant and contracts are complex to
determine liabilities requiring recognition in the financial statements.

Group services

The Association has taken advantage of the exemptions available in FRS 102 and has not disclosed
transactions with the parent undertaking, Orbit Group Limited as consolidated financial statements are
available from the Registered Office.

A range of services are provided to the Association by the parent body Orbit Group Limited, as set out in the
intra-group agreement between the two Associations.

With the exception of costs capitalised as development costs, all costs incurred through this agreement are
written off to the statement of comprehensive income account in the year in which they are incurred.

Turnover

Turnover represents rental and service charge income receivable, grants from local authorities and Homes
England, income from shared ownership first tranche sales, income from properties developed for sale, grant
amortisation and other income, all of which arise in the UK.

Properties for sale

Properties developed for outright sale are included in turnover, cost of sales and operating costs. Properties
developed for shared ownership sale are divided into first tranche sales and other sales. First tranche sales
are included in turnover, cost of sales and operating costs. Subsequent tranches are not included in turnover
and cost of sales but are shown as a separate item after the operating surplus in the statement of
comprehensive income. All other sales of fixed asset properties are dealt with in this latter way.

Properties developed for outright sale and shared ownership first tranche proportions are included in current
assets as they are intended to be sold. Shared ownership subsequent tranche proportions are included in fixed
assets.

Provision has been made in cost of sales at the time of sale for shared ownership properties sold under the
new leases for estimated future maintenance costs. This is in accordance with landlord obligations set out in
these new leases. Provision has been made where an obligation exists, settlement is probable and the amount
can be reasonably estimated.

Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable net of Value Added Tax and
customer discounts and incentives.

Operating costs

Direct employee, administration and operating costs are apportioned to either the statement of comprehensive
income or capital schemes on the basis of costs of staff and the extent to which they are directly engaged in
the operations concerned.
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Orbit Housing Association Limited
Notes to the Financial Statements

Housing properties

Housing properties are stated at cost, less accumulated depreciation and impairment provision. Depreciation
is charged by component on a straight-line basis over the following expected economic useful lives:

Housing property components Depreciation life
Kitchens 20 years
Bathrooms 30 years
Windows, doors & door entry systems 10 to 30 years
Boilers 15 years

PV panels 25 years

Roof 30 to 60 years
External wall insulation 36 years
Rewiring 30 years

Lifts 20 years
Structure 100 years

Freehold land is not depreciated. Attributable overheads and profit are included in cost of components.
The useful economic lives of all tangible fixed assets are reviewed annually.

Housing properties in the course of construction are stated at cost and not depreciated and are transferred to
completed properties when the scheme is completed. When housing properties are to be transferred to another
association, the net costs, after Social Housing Grant are dealt with in current assets.

Shared ownership properties are split proportionately between current and fixed assets based on the element
relating to expected first tranche sales. The first tranche proportion is classed as a current asset, and related
sales proceeds are included in turnover. The remaining element is classed as a fixed asset, and included in
housing properties at cost, less any provisions needed for depreciation orimpairment.

Completed properties for outright sale and work in progress are valued at the lower of cost and net realisable
value. Cost comprises materials, direct labour and attributable overheads. Net realisable value is based on
estimated sales price after allowing for all further costs of completion and disposal.

Works to existing housing properties

Expenditure on housing properties which increases the net rental stream over the life of the property is
capitalised. An increase in the net rental stream may arise through an increase in the rental income, a reduction
in future maintenance costs, or a significant extension of the life of the property. All other costs are classified
as maintenance and are charged to the statement of comprehensive income in the year in which the work is
undertaken. No depreciation charge is made during the year in which a property comes into management, nor
in the year of sale.

Social housing and other grants (SHG)

Social Housing Grant is receivable from Homes England. This is recognised within income through the
amortisation of the grant over the useful economic life of the asset as are any other grants received for the
development of social housing. Grant is amortised even if there are no related depreciation charges. Social
Housing Grant due from Homes England or received in advance is included as a current asset or liability within
the statement of financial position.

Social Housing Grant can be recycled by the Association under certain conditions, if a property is sold, or if
another relevant event takes place. In these cases, the SHG can be used for projects approved by the Homes
England. However, Social Housing Grant may have to be repaid if certain conditions are not met and, in that
event, is a subordinated unsecured repayable debt. The net Social Housing Grant received and not spent is
included in current liabilities, taking into account all properties under construction. Where SHG is recycled the

SHG is credited to a fund that appears as a creditor.
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Orbit Housing Association Limited
Notes to the Financial Statements

Financial assistance and other government grant receivable under section 19 of the Act or section 333
ZE of the Greater London Authority Act 1999

The total accumulated amount of financial assistance and other government grant received or receivable at
the date of the statement of financial position, based upon properties owned at that date. These are disclosed
in note 18 of the accounts which shows the extent to which amounts have been recognised in the statement
of comprehensive income or are held as deferred income.

Capitalisation of interest and administration costs

Interest on loans financing development is capitalised at the group weighted average cost of capital.
Administration costs relating to development activities are capitalised only to the extent they are incremental
to the development process and directly attributable to bringing the property into its intended use.

Other fixed assets

Other fixed assets are stated at cost, less accumulated depreciation and impairment provision. Depreciation
is charged on a straight-line basis over the following expected economic useful lives:

Freehold offices and commercial premises 2% - 4%

Leasehold offices Over the life of the lease
Motor vehicles 25%

Computer equipment 17% - 33%

Fixtures, fittings and other equipment 15% - 25%

Intangible assets

Intangible assets are stated at cost less accumulated amortisation. Amortisation is charged on a straight-line
basis of 4-10 years over the expected economic useful life of the asset.

Leased assets

Where assets are financed by leasing agreements that give rights approximating to ownership, they are treated
as if they had been purchased outright. The amount capitalised is the present value of the minimum lease
payments payable during the lease term. The corresponding leasing commitments are shown as obligations
to the lessor. Lease payments are treated as consisting of capital and interest elements and the interest is
charged to the statement of comprehensive income account using the annuity method. Rentals paid under
operating leases are charged to the statement of comprehensive income account as and whenincurred.

Pension costs

Orbit Housing Association Limited participated in one defined benefit local government pension scheme
(LGPS) operated by Kent County Council. The assets of the Kent scheme are held separately from those of
the Association in an independently administered fund. The requirements of FRS 102 are fully reflected in the
financial statements and associated notes. Note 32 provides a summary of the pension valuation report.

For defined benefit schemes the amounts charged to operating surplus are the current service costs and gains
and losses on settlements and curtailments. They are included as part of staff costs. Past service costs are
recognised immediately in the statement of comprehensive income account if the benefits have vested. If the
benefits have not vested immediately, the costs are recognised over the period until vesting occurs. The
interest cost and the expected return on assets are shown as a net amount of other finance costs or credits
adjacent to interest. Actuarial gains and losses are recognised immediately in the statement of comprehensive
income. The difference between the fair value of the assets held in the defined benefit pension scheme and
the scheme's liabilities measured on an actuarial basis using the projected unit method are recognised in the
Operating Association's statement of financial position as a pension scheme liability. Changes in the defined
benefit pension scheme liability arising from factors other than cash contribution by the Association are
charged to the statement of comprehensive income account.
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Orbit Housing Association Limited
Notes to the Financial Statements

Pension costs (continued)

Orbit Housing Association Limited signed a deferred debt agreement with the Scheme Trustees in 2022. The
agreement will terminate in 2032.

Orbit Housing Association is aware of the ‘Virgin Media Ltd v NTL Pension Trustees Il Ltd (and others)’ case
and considers that there is potential for the outcome of this case to have an impact on our LGPS scheme. The
Government Actuary’s Department is undertaking a review currently to determine if there is an impact.

Disposals of housing properties

Proceeds from sales are shown net of discounts given under the provisions of the Right to Buy and the Right
to Acquire. The cost of properties sold is written off to the statement of comprehensive income and an
adjustment is made to write back depreciation charged in prior years.

Value added tax

Orbit Housing Association Limited is party to a Group registration for VAT. All amounts disclosed in the
financial statements are inclusive of VAT as appropriate where it is not recoverable.

Taxation

The Association has adopted charitable rules. Liability to tax is therefore restricted to trading income (such as
photo voltaic panel revenue).

Loan finance issue costs and loan interest costs

Loan finance issue costs are written off over the life of the related loan. Loans are stated in the statement of
financial position at the amount of the net proceeds after issue, plus increases to account for any subsequent
amounts written off.

The full costs of deferred interest rate and indexation loans are shown in the statement of comprehensive
income.

Property managed by agents

Where an Association carries the majority of the financial risk on property managed by agents, all the income
and expenditure arising from the property is included in the statement of comprehensive income. Where the
agency carries the majority of the financial risk, the statement of comprehensive income includes only that
income and expenditure which relates solely to the risk carried by the Association. In both cases, where
revenue grants are claimed by the Association, these are included in the statement of comprehensive income

Investments
These are carried at the lower of cost and net realisable value.

Supporting people income and costs

Supporting people charges are levied as a separate charge and not as part of rent. The income and related
costs are therefore shown within other social housing activities.
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Orbit Housing Association Limited
Notes to the Financial Statements

Service charge sinking funds

Service charge sinking funds are dealt with as creditors.

Liquid resources

Liquid resources comprise bank deposits that are readily convertible into cash and loans to fund the purchase
of housing properties.

Disposals of housing properties

Proceeds from sales are shown net of discounts given under the provisions of the Right to Buy and the Right
to Acquire. The cost of properties sold is written off to the statement of comprehensive income and an
adjustment is made to write back depreciation charged in prior years.

Stock and work in progress

Stock and work in progress are stated at the lower of cost and net realisable value. Cost includes land, build
costs, applicable overheads and interest. Net realisable value is based on estimated selling price, less further
costs expected to be incurred to completion and disposal. Provision is made for obsolete, slow-moving or
defective items where appropriate. Interest on borrowings incurred during the development period is
capitalised.

Deferred income

Revenue received for a specific activity which is to be delivered in the following financial year and rentincome
receivable for the following year is deferred and shown as deferred income.

Accrued Income

Where goods or services are provided but not yet invoiced, that income is accrued for and shown as accrued
income.

Provisions

The Group recognises provisions and liabilities of uncertain timing or amounts. Provisions are made for specific
and quantifiable liabilities, where the amounts can be reliably estimated, where there is a legal or constructive
obligation that existed at the year end date and where it is probable that we will be required to settle this liability.

Statement of Cash Flows

The Association has taken advantage of the exemptions available in FRS102 in preparing these financial
statements, and has not prepared, per the requirements of Section 7, a Statement of Cash Flows. This
information is included in the consolidated financial statements of Orbit Group Limited as at 31 March 2025 as
published on the Orbit website www.orbit.org.uk.
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Orbit Housing Association Limited
Notes to the Financial Statements

2 Turnover, cost of sales, operating costs and operating surplus by class of business

2025

Social housing lettings (Note 3)

Other social housing activities:
First tranche low-cost home ownership sales
Other

Total

Surplus on sale of housing properties
(Note 7)

Total social housing activities
Activities other than social housing

Movement in fair value of investment
properties (note 15)

Total

2024

Social housing lettings (Note 3)

Other social housing activities
First tranche low cost homeownership sales

Other
Total

Surplus on sale of housing properties
(Note 7)

Total social housing activities
Activities other than social housing

Total

Other  QOperating
Cost of Operating Operating surplus/
Turnover sales costs items (deficit)
£m £m £m £m £m
263.5 - (197.3) - 66.2
8.2 - (15.5) - (7.3)
271.7 - (212.8) - 58.9
- - - 21.7 21.7
271.7 - (212.8) 21.7 80.6
5.0 - 3.7) - 1.3
- - - (2.1) (2.1)
276.7 - (216.5) 19.6 79.8
Other Qoperating
Costof Operating Operating gyrplus/
Turnover sales costs items (deficit)
£m £m £m £m £m
245.3 - (178.8) - 66.5
8.7 - (14.8) - (6.1)
254.0 - (193.6) - 60.4
- - - 4.6 4.6
254.0 - (193.6) 4.6 65.0
5.4 (0.3) (2.9) - 2.2
259.4 (0.3) (196.5) 4.6 67.2
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Orbit Housing Association Limited
Notes to the Financial Statements

3. Income and expenditure from social housinglettings

General
needs
housing
£m

Inco

Supported
housing &
housing for
older people
£m

2025
£m

2024
£m
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